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Date of Decision:  
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Has an Equality Impact Assessment (EIA) been undertaken? Yes  No x  

If YES, what EIA reference number has it been given?   (Insert reference number) 

Has appropriate consultation taken place? Yes  No x  

Has a Climate Impact Assessment (CIA) been undertaken? Yes  No x  

Does the report contain confidential or exempt information? Yes  No x  

If YES, give details as to whether the exemption applies to the full report / part of the 
report and/or appendices and complete below: - 
“The appendix is not for publication because it contains exempt information under 
Paragraph 3 of Schedule 12A of the Local Government Act 1972 (as amended).” 

 
Purpose of Report: 
This report updates in the Strategy & Resources Committee on the progress of the 
2023/24 budget process. 
The appendix contains specific budget proposals that the Committee are asked to endorse 

 

Recommendations: 
The Committee is recommended to: 
1. Note the update on the Council’s 2023/24 budget position. 
2. Endorse the budget proposals set out in Appendix and note that the formal budget report 

be brought to the Strategy & Resources Committee on the 24th January 2023 
3. To note that works continues towards balancing the 2023/24 budget including 

implementing the proposals agreed in this report.  

 
Background Papers: 
12 October 2022 Strategy and Resources Committee Report 
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Lead Officer to complete: - 
 

Finance Ryan Keyworth: Director of Finance and 
Commercial Services 

Legal:  David Hollis, Assistant Director, Legal and 
Governance 

Equalities & Consultation:  James Henderson, 
Director of Policy, Performance and 
Communications 

1 I have consulted the relevant departments 
in respect of any relevant implications 
indicated on the Statutory and Council 
Policy Checklist, and comments have 
been incorporated / additional forms 
completed / EIA completed, where 
required. 

Climate:  n/a 

 Legal, financial/commercial and equalities implications must be included within the report and 
the name of the officer consulted must be included above. 

2 SLB member who approved 
submission: 

Ryan Keyworth 

3 Committee Chair consulted: 
 

4 I confirm that all necessary approval has been obtained in respect of the implications indicated 
on the Statutory and Council Policy Checklist and that the report has been approved for 
submission to the Committee by the EMT member indicated at 2. In addition, any additional 
forms have been completed and signed off as required at 1. 

 Lead Officer Name: 
Ryan Keyworth 

Job Title:  
Director of Finance and Commercial Services 

 Date: 1st November 2022 
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1.  PROPOSAL  

1.1.  This report updates the S&R Policy Committee on the progress of the 2023/24 
budget process. 

1.2.  Following on 
from the 15th 
October S&R 
report, £55m of 
proposals have 
been endorsed 
for approval. 
This leaves a 
gap of approx. 
£24m, with more 
options being 
explored.  

General Fund 
Revenue Budget 
(£m) Pressure 

Endorsed 
by 

Members 
Mitigations 

to find 
AHSC 26.0 -21.9 4.1 
ECF 10.2 -5.5 4.7 
Housing  0.7 -0.4 0.3 
TRC 3.4 -0.8 2.6 
EDS 0.6 -0.5 0.1 
WSS 11.2 -1.0 10.2 
CPL 2.3 -2.0 0.3 
S&R (Corporate) 16.7 -16.7 0.0 
S&R (Committee) 7.7 -6.4 1.3 
Total  78.8 -55.2 23.6 

 
the detail of these proposals are attached at appendix 1  

1.3.  There are some 
potential 
improvements to 
this position 

Work is still in progress, particularly with the Education, 
Children and Families Committee which is resulting in 
further savings being identified. 
It is hoped that this will improve the position to leave 
around £17m still to be found. 

   

1.4.  The Government 
budget 
announcement 
17th November 
may give some 
flexibilities and 
potential 
changes to the 
Councils 
resources. 

The Chancellor announced a number of potential changes   

• Increasing the council tax threshold to 3% from 2% 
without the need for a referendum 

• Increase the ASC precept to 2% from 1% 

• Specific grants for ASC which may come with 
additional burdens such as hospital discharge  

• Relief to business for business rates for which LA’s 
will need compensation  

The specific detail and confirmation of what this means 
for SCC will not be known until the formal notification 
expected 21st December but is expected to be higher 
than the MTFA budget assumptions. 

1.5.  We need to find 
options to close 
most, if not all of 
this gap 

Based on the latest budget monitoring, by the end of the 
financial year we will have used around £54m of the £70m 
reserves we earmarked to support a return to financial 
sustainability. 
That means we can’t use reserves to balance next year’s 
budget – we don’t have the scope to fill recurrent 
overspends with one-off reserves and if we do, we’ll find 
ourselves under increasing external scrutiny. 
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1.6.  We can afford 
some one-off 
costs for change 

We can use the remaining £16m of reserves to help us 
change our organisation to both deliver on our plans and 
operate at a lower ongoing cost. 

1.7.  HRA: The 
Housing cttee 
has endorse 
£19.9m of 
savings leaving 
a gap of £2.9m 

The HRA is a ringfenced account within the Council, the 
main income source for funding the service being council 
housing rental. The current position for the HRA is savings 
endorsed by Members of £15.6m detailed in appendix 2 
 

HRA (£m) Pressure 

Endorsed 
by 

Members 
Mitigations 

to find 
Housing Revenue 
Account 22.8 19.9 2.9 

 
The Chancellors budget announcement on the 17th 
November announced that the rent cap increase for 
housing rent is set at 7%, Members are minded to 
recommend this increase to Council.   

 
 

1.8.  Ultimately, it’s 
for S&R to 
recommend a 
budget to 
Council 

In the Council’s constitution, it is for the Strategy and 
Resources Committee to recommend a budget to Full 
Council. This applies to both the Housing Revenue 
Account business plan and rent setting report to the 1 
February 2023 full Council meeting and the rest of the 
budgets and Council Tax level report to the 1 March 2023 
Full Council meeting. 
The process we have followed this year with Policy 
Committees was designed to provide the maximum level of 
individual Policy Committee involvement in the process 
that is allowed by the Constitution. 
Time is now against us, and it may be necessary for S&R 
to make recommendations to Council that have not been 
explicitly approved by the relevant Policy Committee in a 
public meeting. 

  November Policy Committees  

1.9.  The November 
Policy 
Committees has 
been the first 
step to approval 

The original intention was for Policy Committees to 
endorse their overall budgets and recommend them to 
Strategy and Resources which would in turn recommend 
the budget to Full Council. 
The proposals endorsed by the committees and Members 
are attached at appendix 1 & 2. 

1.10.  The S&R 
committee has 
cross party  
acceptable 
proposals of 
£6.4m 

The S&R committee itself has proposals to consider and 
those agreed as crossed party acceptable are detailed at 
appendix 3 and amount to £6.4m.  
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1.11.  The timeline for 
the HRA final 
budget report is 
1st February 
council and for 
the General 
Fund 1st March 
Council. 

There will be no time to alter the Housing Committee’s 
Housing Revenue Account business plan and budget after 
Christmas if the Housing Rent setting decision is to be 
made at the 1 February Council. 
There may be time leading up to Christmas to make minor 
changes to the General Fund budget leading up to 1 March 
Council, but not much.  
There will also be significant work to do on public 
consultation, equality and climate impacts and other 
stakeholder engagement in the time between Christmas 
and mid-February. 
 

 

2.  HOW DOES THIS DECISION CONTRIBUTE? 

 The recommendations in this report are central to the process of completing the 
Council’s 2023/24 budget process in good time. 

3.  HAS THERE BEEN ANY CONSULTATION? 

 There has been no specific consultation on this report.  An overall public 
consultation on the proposed approach to setting the budget will be carried out 
ahead of the final report to Members on 24 January.  This will include 
engagement with statutory consultees in the voluntary and community sector 
and in the business sector.  Specific consultation will take place on individual 
proposals as required. 

4.  RISK ANALYSIS AND IMPLICATIONS OF THE DECISION 

4.1.  Equality Implications 

 There are no direct equality implications arising from this report.  However, the 
individual proposals will each have full Equality Impact Assessments 
undertaken to support our duties under the Equality Act 2010.  Based on these 
we will undertake a full Equality Impact Assessment on the overall budget which 
will be presented to Members as part of the final report on the budget to be 
considered at the 24 January Strategy and Resources Committee.  This will be 
informed by an assessment of any cumulative impacts of the various proposals 
on people who share protected characteristics. 

4.2.  Financial and Commercial Implications 

 There are no direct financial implications from this report. 

4.3.  Legal Implications 

 Under section 25 of the Local Government Act 2003, the Chief Finance Officer 
of an authority is required to report on the following matters: 

• the robustness of the estimates made for the purposes of determining 
its budget requirement for the forthcoming year; and  
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• the adequacy of the proposed financial reserves. 

 There is also a requirement for the authority to have regard to the report of the 
Chief Finance Officer when making decisions on its budget requirement and 
level of financial reserves. 

 By the law, the Council must set and deliver a balanced budget, which is a 
financial plan based on sound assumptions which shows how income will equal 
spend over the short- and medium-term. This can take into account deliverable 
cost savings and/or local income growth strategies as well as useable reserves. 
However, a budget will not be balanced where it reduces reserves to 
unacceptably low levels and regard must be had to any report of the Chief 
Finance Officer on the required level of reserves under section 25 of the Local 
Government Act 2003, which sets obligations of adequacy on controlled 
reserves. 

4.4.  Climate Implications 

 There are no direct climate implications arising from this report. It is expected 
that individual Committees will consider climate implications as they develop 
their budget proposals in due course. 

4.5.  Other Implications 

 No direct implication 

5.  ALTERNATIVE OPTIONS CONSIDERED 

 The Council is required to both set a balance budget and to ensure that in-year 
income and expenditure are balanced. No other alternatives were considered. 

6.  REASONS FOR DECISION 

 The Council is required by law to set a balanced budget each year. This report 
is pursuant to that objective and is in line with the process and timetable agreed 
by the Strategy and Resources Committee on 31 May 2022 and 5 July 2022. 
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